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orhood Profile s

neighborhood is located in the southwest quadrant of the City of Tallahassee and is bounded
ailroad lines on the north, lamonia and Hillsborough Streets on the west, Levy Avenue and

- the Providence neighborhood was named Bloxham Heights in honor of one of Florida’s Governors.
_who was elected governor in 1880 and again in 1897. Although the neighborhood was
 Bloxham Heights, the residents who lived in the area referred to the neighborhood as “Allen
swere a large family that lived in the neighborhood at the top of Lake Avenue and occupied and
homes in the neighborhood). Bloxham Heights, the area bounded by lamonia Street, Levy
ey Avenue, and Lake Bradford Road, was the first subdivision platted in the neighborhood.
s:show that the City of Tallahassee approved the plat for Bloxham Heights on December 11,
uckey, a well-known resident then. was the landowner. Stuckey Street, a local street in the
is named in her honor, According to the records, the roads in the Bloxham Heights subdivision

nd the neighborhood was connected to city water in the 1950’s. The plat for Hutchinson
section of the neighborhood south of Levy Avenue, was approved on March 24, 1947. Local
oy and Theo Hutchinson owned the property. This area was actually referred to as Roy Hutchinson
Hutchinson Avenue, the southern boundary of the neighborhood, is named after the Hutchinsons.

days, Providence consisted of a patchwork of single-
$. Most of these homes were built in the late 1940°s
0’s, and are typified by wooden frames. During
Providence was establishing its roots as a
ity, intent on establishing its ground as a viable

within the Tallahassee area. The residents of
sisted of carpenters, farmers, teachers and other
i skilled workers. Previous resident, Adalle McPeat,
about her father, a local carpenter, remodeling their new
ow happy her family was to be moving into the

The Bloxham Building — formerly Caroline
Brevard School where earlicr neighborhood
residents went to sckool
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Churches were an essential component of this neighborhood. Providence was the home of several
Among these churches were the Bloxham Heights Pentecostal Holiness Church and the Ch
Residents from the neighborhood received their early education at the Caroline Brevard School
known as the Bloxham Building. Local neighborhood stores met most of the retail needs of
local store. Crows Grocery (previously Wombel’s Grocery), located at the corner of Lake'B
and Lake Avenue was the unfortunate scene of a bombing after the death of Dr. Martin L
claimed the life of 19-year-old Travis Crow, son of the owner of the grocery. Tyson’s Gmeery
across the street.

According to previous residents, the earlier residents of Providence neighborhood were Caucasians. Ho

as with many urban neighborhoods throughout the country, Providence neighborhood experienced & significs
change in its racial composition. Inthe 1980’s, Providence neighborhood began the transition from s
white neighborhood to a predominantly black neighborhood. This urban phenomenon, knowiias
flight”, happened when white residents migrated/abandoned neighborhoods in the urban core for:
neighborhoods. Table 1 below shows the shift in the racial make-up of Tallahassee Census.
1970 to 2000. Providence is located in Census Tract 19 and the population shift that took place e
tract is indicative of the changes that took place in the Providence neighborhood.

Table 1

Census Tract 19 Racial Composition
1970-2000

mWhite
M Biack
0 Orher Races

Total Population

Source: US Census
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The historical roots of the Providence neighborhood are vast. Several political and commiumiity
from this neighborhood. However, one in particular stands out: Council Bryan Allen. Council
only a prominent community leader; he was also a well-respected civil pioneer. Council BryanAlien
became a Leon County Commissioner (1937-1940/1944) and a member of the Leon County S¢
Allen also signed the loan for the local neighborhood church (Bloxham Heights Pentecostal Holis
when the church borrowed money to build a sanctuary. Bloxham Heights Pentecostal Holiness
founded and established by a group of neighborhood residents who relocated to the area froi
Braden area, which was also home to Council Bryan Allen.

The Bishop family was another well-known family that lived and owned a large tract of land within
nelghborhood Paul and Beauna Bishop bought Tract“0O”in the subdwlsmn platted by Kate Stuckay

significant hornes in the neighborhood
and was extremely important in laying
the foundation for the emerging
Bloxham Heights neighborhood as
well as present day Providence.
Before the 19507s, a water tank at the
Bishop’s house supplied water to the
neighborhood for a monthly fee. The
capped-off well, which supplied the
water, can still be seen in the yard of () Thke Bishop House - A southwest view weriooking the yard
the BlShOp s hOUSC. To day, the (r)The Bishop House — home to Mothers In Crisis, Inc.

to the Tallahassee community.

I.1.C. The People

The population of the nei ghborhood is predominantly black, with
African Americans comprising 87%. The residents are relatively
young; approximately 59% of the population are children and young
adults under the age of 24. College students account for 33% of
the neighborhood’s population. Thirty-five percent (35%) of the
households in the neighborhood are families and 66% of the families
with children are single-parent households. The median family and
household incomes for the neighborhood are $10,971 and $14,280,

the City of Tallahassee are $23,453 and $34,764, respectively.
The unemployment rate in the neighborhood is 20% versus 6% for the City of"
neighborhood residents living below the poverty line is twice that of the City while thep
living below the poverty line is almost three times that of the City. Only 7% ofthe: remdcms m
are homeowners, which means that 93% of the residences in the neighborhood are held fo
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sorhood is single-family residential. Approximately 45.9 acres are devoted to single-
.7 acres to multi-family residential. The Hutchinson Heights area of the neighborhood

“The Bloxham Heights subdivision is also
of historic frame vernacular homes. The

d ax’e zoned Central Urban. A number of these
tiguous and offer various development

dopportunities. Providence Baptist Church

%5?"‘ PROVIDENCE 5 i
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1.1.D.a. Zoning

The Providence neighborhood is divided into two zoning districts: Residential Preservat
Central Urban (CU), see Map LD. — Existing Land Uses (2000) and Zoning Map. Thes
Avenue (Hutchinson Heights) is zoned RP-1. The intent of the Residential Preservationz
protect existing stable and viable residential areas from incompatible land uses and densit
district provides for single-family, mobile homes and cluster housing at a density of zero-
per acre. Commercial, retail, office and industrial uses are prohibited.

The area north of Levy Avenue to Stuckey Street and the frontage parcels along the west side of L:
Bradford Road are zoned CU. The CU zoning district provides for residential development up to 45 units
acre, employment (including manufacturing), office and commercial activities. Intensive infill developm
encouraged in areas zoned Central Urban due to the availability of urban infrastructure. However,
siting of land uses within this zoning district is dependent on site locational criteria. Additional dens

orincentives are allowed for the creation of low and very low income housing.

6  &PROVIDENCE
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ce Neighborhood Association

vﬁﬂhe‘high crime rate, lack of positive activities for childlen and the many deteriorating

.@meetings informed about neighborhood crime and ways to combat it as citizens. During
afﬂic cn'me watch, Officer Smith’s tireless labor and Doug Douglass’ commitment of his

) “i' community fun day, on the property of Providence Baptist Church. The event is
the neighborhood together. A big focus of the event is to provide recreational, social
-activities for the neighborhood children and to give them a chance to interact in a

S , the association became more active in trying to address neighborhood code enforcement
targeting programs for our children. Several individuals/residents received Neighborhood
x to assist the City’s code enforcement officers with identifying and correcting code enforcement

‘began an earnest effort during that yearto
rhood that could be donated foruse asa

dence Baptist Church, Doug Douglass
association began an initiative to bring
c ' 1o the neighborhood.

Mr. Leslie L, Harris, President, PNA tulks with
Jenni Lane ai the Issues and Option Workshop

13
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use as an after school center for kids. During this time also, the association beganin © »
and volunteer positions were established and filled for a meeting coordinator, head scou
editor, meeting host/hostess, and children’s supporter. In addition, it became evident
see Police Department and the neighborhood association’s crime reduction efforts had bee
tive. For the 5-year period of 1996-2000, totals for some of the more serious né:ghb‘

dropped from 127 in 1996 to 70 in 2000. ‘

In 2002, the association recognized that home ownership would be one important way of improvis
the overall neighborhood and establishing a sense of community pride. To that end, the ¢
established a relationship with the Tallahassee Lenders Consortium, and Nicote Everett of that
zation gave her first of several home-buying presentations to the association. By this timeg
to combat crime, cleanup the neighborhood, address code enforcement issues, and prow
for children became part of the ongoing work of the association and its supporters. It wasg
the year 2002 that the neighborhood association applied to the Community Neighborhood Rer
Partnership for designation as the City’s second Renaissance Neighborhood. The neighbo
successful in its efforts. '

Through the Neighborhood Renaissance Process, the neighborhood has been working inpg
with city planners and various city agencies, neighborhood organizations, such as Mothc::s
and various community stakeholders, to develop a comprehen-
sive plan to identify and address the concerns of neighborhood
residents. In that effort, several strategies and goals have been
developed which we would like to accomplish. Some of these
include developing a community center, creating homeownership
programs, developing incentives for more college students to par-
ticipate in the neighborhood association, improving neighborhood
safety, and increasing participation of residents in the association
and in neighborhood activities. Although the association has adopted
amore formal mission statement since its founding, all of these cur-
rent goals are in keeping with the original focus of the group that
foundedc?worgamzatmnln 1996, which was again, “Making a better makes & polat o the Irases &10pG :';,"f
placeto live.”

We thank Reverend Walter McDonald, FDLE agent Tonja Bryant-
Smith, and Doug Douglass for founding our organization and nurturing it to where it is today. We
of the various stakeholders that have nurtured us along the way as well.

10 & PROVIDENCEs
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a gram, a neighborhood-planning program staffed by the Tallahassee-Leon County
ent. Since then, the Planning Department, in coordination with the Providence

issance Neighborhood. The Tallahassee City Commission, Leon County Board of County
s:and Leon County School Board all took separate actions to endorse the selection of Providence

it. aﬂJIban&ReglonaI Plarming conducted the assessment.
ment took the form of a survey and was administered by
ents, neighborhood residents, and city staff over three
anattempt to meet and interview as many people as
fandom sample of 132 housing units. Sixty-eight
mpleted, for a response rate of 51.5 percent.
e tabulated and documented in the Providence
¥ Survey Report (FSU -2002). The report
velyto.determine the neighborhood’s issues

Issues and Options Workshop participanis: Anthony
Moniolvo, A.C. Douglas and Rob Rinekart

13
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An assessment of the neighborhood’s physical conditions, the RoadWalk Project, was
15, 2003, by neighborhood residents, students from Florida State University and

and areas of challenges and opportunities.
Assessing the neighborhood’s intangibles assets such as the interests, desires, and the

Providence neighborhood stakeholders meeting was held on February 27, 2003, at the Florida State Uni
National High Magnetic Field Lab in Innovation Park in order to obtain input from all the players in
neighborhood planning process. The objectives of this meeting were to develop a shared vision, fo
Renaissance Planning Process, clarify the role of each stakeholder, seek consensus on the planmng
and to agree on how the process would be coordinated and how communications would be i
also met individually with some of the major stakeholders in the neighborhood.

Development of the Providence Neighborhood Plan began on March 22, 2003, with the “N
Issues and Options Community Workshop.” This workshop was held at Pineview Elementary
was attended by neighborhood residents and stakeholders, the Community Neighborhood:
Partnership, and City employees from various departments. The purpose of the workshop was 1o
from the residents and the commumity in general to assist the neighborhood planning team in for [
and tasks to address the neighborhood’s issues and concerns. Based on the input received, net ht
issues were categonzed into the following broad areas: Nelghborhood Commitment and. .

Reports of the meeting were produced and distributed via e-mail and hard copies. Action tez

held at the Providence Baptist Church and Pineview Elementary School. By the end ofJ

teams had produced a draft action plan to address their assigned neighborhood concerns/issu

plan included goals, desired outcomes, and implementing strategies and tasks for each assigned nei
concern/issues.

On August 30,2003, the Neighborhood Planning Team held a community-wide ‘Oonsensus
to obtain input from residents on the initial draft of the plan. Each action team :

were assigned.

12 ‘v‘f" PROVIDENCE € ?
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T o

:ctmmmmty-mde medmgs to provide input to thc action teams; serving on the neighborhood
c; participating in the community assessment survey; and voting on theplan.

clear wsxon of the neighborhood’s priorities, needs, goals and desired outcomes as well as
rthings should be done are articulated in the plan. The plan advises businesses, governmental

ng Everyone | Keeping the Taking Careof | WeMust Own A Face for
Neighborhood { Our People Our Neighborhood the Future
Clean & Safe

; Nesgh’borhood Neighborhood Neighborhood Homeownership Zoning
Involvement & Cleanup Center
Outreach Neighborhood Streetscape

‘ Neighborhood | Human Ownership

Safety Development
Housing Rehabilitation
Crime Landlord/Tenant{ {owner-occupied)
Relationships
Housing Rehabilitation
(rental housing)

rhood expects to achieve in each issue area are expressed in the goals and desired
1. The plan then lists the strategies the neighborhood will undertake singularly orin
rs to address each identified issuc area, Strategies are broad general approaches
neighborhood and its partners will undertake to address identified neighborhood
asures which range from awareness and educational programs to approaches that
nents. For each strategy, the plan identifies a number of specific implementing
. Identified tasks range from the distribution of flyers to building a neighborhood

13
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Getting Everyone Involved

L 2
L J

rovidence

Neighborhood Involvement/Outreach
Neighborhood Pride .
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The involvement of neighborhood residents and
stakeholders in the preservation or revitalization
of a neighborhood is key to the success of such
efforts. Involvement in community activities in-
dicates that residents feel responsible for their
community and are willing to help improve exist-
ing conditions and to determine the solutions to
the problems faced by their neighborhoods. In-
volvement in community/neighborhood activities
are affected by a number of factors which must be
taken into consideration when designing an out-
reach plan to solicit the involvement of residents
in neighborhood activities. Perhaps the biggest
factor affecting neighborhood residents’ attitudes
toward involvement in community activities is
their economic stake in the neighborhood. Resi-
dents that have a greater economic stake in their neigh-
borhood, i.e., they own property in the neighborhood,
are more likely to have an interest in community ac-
tivities. Other factors influencing residents involve-
ment include, but are not limited to, the age of the
residents, the scheduling of neighborhood activities,
the sponsoring neighborhood organization, and the
issues being addressed by the neighborhood organi-
zation.

Neighborhood involvement in the activities of the
Providence Neighborhood Association is very lim-
ited. The residents of Providence are very tran-
sient. More than 75% of the residents surveyed in
the Providence Community Action Survey (FSU
2002) had lived in Providence less than five years.
Fifty-one (51.5%) percent had lived in the neigh-
borhood less than a year.

18 wPROVIDENCE 5
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members of the Providence Neighborho
tion and were not aware of the name of the
hood. Involvement in the activities of then

of the neighborhood’s residents, the sche
neighborhood activities, and the lack of

developed by residents to encourage and foster ne
borhood involvement must recognize the factors that
affect neighborhood involvement and come upwith.
methods to address them.

Goal

To increase residents and stakehold
involvement and participation in the
of the Providence Neighborhood Assoi

Desired Outcomes:

1. An increase in the number of homeown
residents and stakeholders participating
the activities of the neighborhood
association )

2. Anincrease in the number of landloye

neighborhood association
3. A broader sense of neighborhood
4, Community involvement in
ZONE Process

increase participation in netghbodxmﬂ--
activities

,,,,,



menﬁhg Strategies/Tasks

.Formalize the organization of the
leighborhood Association to create positions
vwhich residents can serve the neighborhood

/élop and adopt by-laws for the Providence
sociation. (Znvolved Parties/Potential Partners:

B: Establish a network within the
od to inform, educate, and receive input from
od residents about neighborhood concerns

rganize focus groups to obtain input from
ghborhood issues and concerns and to promote
nunity. Focus groups may be organized, as
the following groups of residents: youths, elderly,
landlords, college students, renters, and

eiC. (Involved Parties/Potential Partners: PNA, MIC &

it facilitators to lead each focus group
Party/Partner: PNA)

ii’ze:neighborhood focus groups and

t to serve as block/street captains.
wers: PNA, MIC, CNRP)

13
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Strategy 1.C: Use different mediums and
means to communicate neighborhood activities

Task 1.C.1: Continue distributing flyers
keep neighborhood residents and stakehol

neighborhood activities and projects.
(Involved Parties/Potential Partners: PNA & Lmdfuﬂls ;

Task 1.C.2: Use signs to advertise the assoclauon s m
meeting. (Involved Party/ Partner: PNA}

Strategy 1.D: Organize community events and proj
generate interest and show progress

Task 1.D.1: Provide activities at apartment cor
more renters involved. (Tnvolved Parties/Potential P
Property Managers/Owners)

Task 1.D.2: Organize and hold street block parties so:
neighborhood residents can meet each other. (Invelvedt:
Potential Partners: PNA & CNRP)

Task 1.D.3; Provide informational and educatit

components at block parties and other special evmts ’
Parties/Potential Partners: PNA & CNRP) '

Task 1.D.4: Provide workshops that focus on pro
are of interest to residents and provide a benefit. ¢
Parties/Potential Partners: PNA, DNCS, TLC, FSU, FAMU

Task 1.D.5: Create new and additional incentiv
residents involve in the neighborhood association;
could include food coupons, door prizes, and-pi

refreshments at the meetings. (Involved Purmw Pa
PNA & CNRP) '




18 an important element in the
andrevﬂahzatmn ofneighborhoods.
pride is generated by a neighborhood’s
le in the wider community, history

tire, efc.), neighborhood amenities

spaces, churches, etc.), residents’
nts (usually homeownership), and
Bctors such as relationships that
| tesidents share with each other and
cultural significance. The presence of these
the Providence neighborhood is non-
rited at best.

e Community Action Survey
02) showed that a majority of the
in Providence could not identify
w the name of their neighborhood.
e residents surveyed referred to the
as “Providence.” Instead, residents
1o the neighborhood by the street
n the neighborhood, such as “Levy
c¢ Bradford Road”, etc. One third
of those surveyed thought the
did not have a name or they did not
¢ of the neighborhood. Presently,
ighborhood entrance signs showing
eighborhood. The only reference
avidence is the Providence Baptist
s located in the heart of the

hm_JQ:?l?

2: Neighborhood Pride

Perhaps one of the biggest deterrents to residents’
interest and pride in the neighborhood is the
transient nature of the neighborhood’s population.
Seventy-five (75)% of the respondents to the
Community Action Survey lived in the
neighborhood less than 5 years. Over 50% lived
in the neighborhood less than 1 year. Economic
investment in the neighborhood by the resident is
also limited. Only 10.3% of the residents living
in the neighborhood are homeowners [Providence
Community Action Survey (FSU -2002)].
addition, while Providence has a rich history and
number of historical housing units, the majority of the
present residents are not aware of the neighborhood’s
history and the significance of some of the homes in
the neighborhood.

Goal

To create a neighborhood spirit and a sense of
Place in the Providence Neighborhood

Desired QOutcomes;

1. Community and neighborhood-wide
recognition of “Providence” as the name for
the neighborhood

2. A strong sense of place and community pride

3. Neighborhood Entranceway Signs

4. Neighborhood-wide beautification projects

5. A neighborhood center

13
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Well kept home and yard onWarwick Street

22 w3 PROVIDENCE@%
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Implementing Strategies/Tasks

Strategy 2.A: Erect “gateways” at the major. M" -
into the neighborhood to establish and to proj df.
Place and destination

Task 2.A.1: Establish a committee to locate sites &
entrance signs and to examine ways to get funding o
signs. Solicit representatives from City of Tallahass

and Drainage Division and the Traffic Engineering ]
serve on this committee. (Imveived Parties/Potential Bam
PNA, CNRP & City Public Works)

Task 2.A. 2: Design, construct, and install entrarice
landscaping at the major entrances (Levy Avenue
Street) into the neighborhood. The first signs sh
installed at the eastern entrances of the neighborky
they will have the most visibility. (Involved Parties/Po
Partners: PNA, DNCS- grant review and processing & CNi

Task 2.A.3: Obtain appropriate permits, if necessary, fo
installation and construction of the neighborhood entrance:
(Involved Parties/Potential Partners: PN A & City Growth M !
Dept,)

Strategy 2.B: Develop and implement a neighbork
beautification plan to create neighborhood spiritan
of community among residents

Task 2.B.1: Work with Florida A&M University'

Landscape and organizations such as the Tallahas;
Club to develop and implement a landscape p
neighborhood. (Invoived Parties/Potential Partners:
Tallahassee Garden Club & CNRP)

Task 2.B.2: Establish a committee to apptoach businesses in
neighborhood to offer the neighborhood’s assistance with -
beautification efforts and to find out businesses” issues and
concerns on beautification matters. (Involved Party/Partn
PNA)

.
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t5t‘businesses in the neighborhood with

. up projects. The first business to
1¢ tire business since they are already
yeir site. (Involved Party/Partner: PNA)

incentives for neighborhood businesses

ade and grounds. (Involved Parties/Potential
CNRP)

Examine how the Enterprise Zone can assist

o improve their properties. (Involved Parties/
artners: PNA, & CNRP)

evelop and establish a mini-grant/loan program
gowners with home facade improvements. Funds
n should be made available for painting,

y repairs, windows and door replacements,

other curbside improvements. (Invoived
I Partners: PNA, DNCS, CRA & CNRP)

+ Market the neighborhood name and special

the neighborhood name and loge on all
to neighborhood projects, events, etc.
Potential Partners: PNA & CNRP)

Purchase T-Shirts with the neighborhood name
by association members at special events
Party/Partner: PNA)

te neighborhood association sponsored
thie neighborhood and the Tallahassee-Leon
LY. (Involved Parties/Potential Partners: PNA &

13
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Strategy 2.D: Create a focal area in neighborh

Task 2.D.1: Establish the 1400 and 1500 blocks of
as the focus area of the neighborhood using the |
Conceptual Plan (see Appendix IT). (Involved Po
Partners: PNA, City of Tellahassee, CNRF, Providence Bay
MIC & TLCPD)

Task 2.D.2: Acquire a vacant tract of land for develépmm | 2AES
the proposed neighborhood community center. Landscape the
proposed neighborhood center to implement the Heart-of-the~

Hill Conceptual Plan. (Invelved Parties/Potential Partners:

City of Tallahassee & CNRP)

Task 2.D.3: Install traffic calming devices (traffic circl
intersections of Hillshorough/Lake Avenue and High
Avenue consistent with the proposed Heart-of the-Hill
Conceptual Plan. These traffic circles should be land:

appropriate vegetation. (Involved Parties/Potential Part
City Traffic Engineering Division)

. Task 2.D.4: Develop and implement a streetscap“e" 3F:
create a focus area point in the 1400 and 1500 bloe
Avenue consistent with the
Plan. The plan should include s1dewa]ks landscaping,
sidewalk lights, special roadway surfaces, and street

where appropriate. (Involved Parties/Potential Partners:
of Tallahassee, CNRPF, Providence Baptist Church, MIC & TL

24 w 2% PROVIDENCE <
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facing the Providence neighborhood
appearance. The first thing a person
ared is its physical appearance or
visual quality of an area has an
vhow an individual perceives an
with litter, unkept homes and
itsroadways will not be perceived

iborhood with attractive homes,
landscaping, and manicured green

5 on many areas of concern, one of
hich residents agreed was
»d Appearance and Cleanliness.”
of the residents surveyed felt that their
d is unkept and has a litter problem.
0)% felt that the houses in the
d are unattractive. On the issue of
lords took good care of their properties
consensus. Forty-one (41.2)% of those
ed, 42.6% disagreed while 16.2% did

1 factors that may be contributing to
jte of the neighborhood. These factors
ansient nature of the resident, the lack

R At e

Pace aj—n-f%-

a 3: Neighborhood Cleanup

of homeownership, and the prevalence of absentee
landlords. In developing a cleanup program for
Providence, all these factors will need to be
acknowledged and taken into consideration when
developing strategies to address the physical
appearance of the neighborhood.

Goal

To reduce litter and debris in our
neighborhood

Desired Outcomes:

. No trash or litter in the neighborhood

. Better garbage collection along streets
Solid waste pickup for apartment complexes
Residents who are knowledgeable of and
adhere to solid waste collection schedules
. Well maintained vacant lots

Residents who dispose of hazardous waste
properly

7. Neighborhood cleanups at the end of each
semester to remove trash/furniture
discarded by students

BN
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Hiegal dumping is common in various sections
of the neighborhood

28
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Implementing Strategies/Tasks

Strategy 3.A: Promote a comprehensive ongo
community-wide neighborhood cleanup. campaig

Task 3.A.1: Establish a committee compnsed of:
residents and representatives from the City of Tallahasse
Waste Department, Code Enforcement Division, and -
Neighborhood Services to develop a comprehensive

neighborhood cleanup plan. (Iuvotvedparties/?mmﬂrmm
PNA, DNCS, City of Tallahassee Solid Waste Dept. & TPD) ’

Task 3.A.2: Use the neighborhood newsletter to mfox:m :
neighborhood residents about garbage collection
and collection times. (Iavelved Party/Partner: PNA)

Strategy 3.B: Establish and implement an “Aa
Street Program” for the neighborhood

Task 3.B.1: Use the neighborhood crime watch street/b
captain network fo organize residents on each street
and maintain their particular street. (Involved Parties
Partners: PNA, TPD & Covenant Pariners)

Task 3.B.2: Coordinate with FSU, FAMU and other.
organizations to find groups who will adopt streets in
neighborhood and work in partnership with neighborhe
residents to clean up and maintain designated neighbotho
streets. (Involved Parties/Potential Partners: PNA, FAMA,
Covenant Partners)

‘f



‘ éksivebr enforce the City’s Hausfng

hborhood association, continue to push
forcement remedies by the City of

forcement Neighborhood Scouts Program. (Involved
tial Partners: PNA & DNCS )
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: safety is a very important
rhood revitalization. With

hood. Most of the streets in the neighborhood
red by open ditches that are sometimes filled
garbage and broken botties. Walking on

Opcn drainage ditches alug :m“gkborknd streets are allmrd
to pedestrians and drivers alike

13
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Stuckey Strees, a highly trafficked neighborhood
sireet, bordered by a dirt footpath

32

PROVIDENCE
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v

Implementing Strategiesfrasksz~

Strategy 4.A: Improve walkability and minimsize
interaction of pedestrians and vehicular traffic

Task 4.A.1: Reconstruct all neighborhdgigfi’m ts
all open ditches, install curb and gutters, an

sidewalks and traffic calming devices. {In '
Traffic Engineering Division) '

Task 4.A.2: Construct crosswalks at approprxaxe o e
along Levy Avenue for residents to access each section ofthe
neighborhood. These crosswalks should further the

neighborhood’s Heart-of-the-Hill Plan. (Involved Parties/
Potential Partners: Traffic Engineering Division and TLCPD).

Task 4.A.3: Install crosswalks at the Stuckey/Lake:

Road and Levy Avenue/Lake Bradford Road intersecti
(Involved Party/Potential Partner: Traffic Engineering Divisia

Strategy 4.B: Control the flow of traffiic within i
neighborhood

Task 4.B.1: On various streets throughout the neighborhox
install traffic calming devices to slow the speed of mote
vehicles. Priority should be given to the east-to-wes

The installation of the traffic calming devices should
the neighborhood’s Heart-of-the-Hills Plan. (Involved.
Potential Partners: Traffic Engineering Division and TLCPD)



ed limit signs on al streets within the

Avenue and Stuckey Street could have a

wiph while other neighborhood streets should be
\; (Involved Party/Partner: Traffic Engineering

Bradford Road for northbound traffic. (Involved
Traffic Engineering Division)

: Improve fire safety within the
, asneeded, additional fire hydrants in the

nvolved Party/Partner: City of Tallahassee Water &
i)

A
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that they did not feel safe in
%l. Thirty (30)% of the survey
greed that crime, disruptive
Joitering were problems in the
Twenty-nine (29)%, however,
h'the statement while 32% percent
ts were nof aware of the frequency
tivities in the neighborhood.
5% of the survey respondents
neighborhood is free from drugs.
police patrol, 60.3% agreed that

Atachments [
Poge_3C o_28™

the police frequently patrolled their neighborhood.
Some neighborhood residents saw this (frequent
police patrols) as a positive thing; however, others
perceived it as a negative factor for the neighborhood.

Providence is located in the City of Tallahassee
Police Department Crime Reporting Area 553.
Table 5 below provides a comparison of tracked
criminal activities occurring in Providence from
1998 to 2002. As indicated by the table, crimeisa
major problem in the Providence neighborhood.
However, residents’ perceptions of criminal
activities occurring in their neighborhood are not
consistent with the reality of criminal activities
taking place. It is likely that residents are fearful
of admitting that crime occurs in the neighborhood.

Table 2
, Providence Neighborhood Crime Summary: 1999 — 2002
NSE 1999 2000 | 2001 | 2002 Percent Change
- 2001 - 2002
ated Assault/Battery 271 3 33 25 -24.24%
{Breaking and Entering 35| 46 49 39 -20.41%
Damage/Vandalism 25 | 25 | 27 0 -100.00%
i 64 | 33 32 18 -43.75%
se/Fraud 151 5 20 13 -35.00%
Offense 5 1 1 -5 400.00%
i 0 0 NC
e 52 ] 49 41 43 4.88%
Violation 1 |5 2 1 -50.00%
ehicle Theft 10] 9 3 8 166.67%
ible Sex Offense 1 |0 3 0 -100.00%
4 8 4 11 9 -18.18%
Battery/Intimidation [ 74 | 74 73 79 8.22%
: 318{ 285 | 295 243 -17.63%

WEIYOE LR 450000

mhhuee Police Records Management System; Figures representthe most serious statutory
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It is also likely that residents may not view certain
activities as criminal activities. For example, 75%
of the survey respondents stated that the
neighborhood is not free from drugs, yet only 33%
of those surveyed agreed that crime is an issue in
the neighborhood.

While the incidence of crime may be high in
Providence, neighborhood residents working with
each other and in collaboration with law
enforcement officials can reduce the incidence of
crime in the neighborhood. A number of the
apartment complexes in the neighborhood are
crime “hot spots” and improved collaboration
between law enforcement officials and apartment
owners/managers can help to reduce the incidence
of crime in these complexes. In addition, educating
residents on personal safety and neighborhood
safety issues can go a long way in preventing
residents from becoming victims of crimes.

36 &5PROVIDENCE:

Neighborhood %

Goal

To create a sense of security an.
safety within the neighborhood
environment to stimulate private
reinvestment in the neighborhood

1. A significant reduction in criminal acts
taking place in the neighborhood.
2. An improved neighborhood crime wa
program :
3. Elimination of prostitution and:
dealing from the neighborhood
4, Elimination of dog fights and sta
animals roaming the neighborhoo
5. Reduction in the number of crimi
spots in the neighborhood




m'sand neighborhood residents. (Invoived
I Partners: PNA, TPD, TFD & LCSD),

2: ‘Work with apartment owners/landlords to fﬂew m ‘S:ﬂ;’ Crime ﬂ,"""ﬂ";, fﬁus
ves in the area of housing for law enforcement *4 ¢ lasucs and Option Workshop

i m the neighborhood. (Involved Parties/Potential
dlords, Property Owners/Managers)

Liobby the City of Tallahassee and the Leon
Department to provide incentives so that at
Jice officer and one deputy can live in the
-(Involved Parties/Potential Partners: City of
JLCSD, Leon County, & TPD)

olice Department Citizen Academy and
5. (Involved Parties/Potential Partners: PNA &

borhood association meeting. (Involved
ers: PNA & TPD)

13
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Strategy 5.D: Increase safety awarenm |

Task 5.D.1: Collaborate with local law enforcement
officials, including the fire department, to conduct iws
on personal and neighborhood safety. (Involved:
Partners: PNA, TFD, LCSD & TPD)

Task 5.D.2: Update neighborhood residents, ona nmnﬂﬂy‘
basis, of criminal activities taking place in the neighborhcod,
(Involved Parties/Potential Partners: PNA & TPD)

Task 5.D.3: Work with theTallahassee Police Department and
the managers/ owners of apartment complexes to provi
information to tenants on drinking and noise laws.
(Invoived Parties/Potential Partners: PNA, Landlords & rm

Task 5.D.4: Encourage neighbors to look out for eac:
report suspicious activities to the police. (Involved Pa
PNA)
Task 5.D.5: Collaborate with appropriate agencies to it
training sessions in the neighborhood on CPR and other life

procedures. (Involved Parties/Potential Partners: PNA, Am. ;
Red Cross, TFD & TPD) '

Task 5.D.6: Collaborate with the County Addressing’
address house numbering problems. (Involved Partie
Partners: PNA & Leon County)

Task: 5.D.7: Work with the Department of N
Community Services and neighborhood residents
that every home is properly numbered as required b
Code. (Involved Parties/Potential Partners; PNA & DNCS)

1¥
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ovidence: Taking Care of Our People

Neighborhood Center
Human Development
Landlord/Tenant Relationships
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Community Action Survey
(2} reveals that the lack of a
nity center is a major concern
ts of Providence. The residents
community center built in their

t their children can have
e recreational and educational
lities similar to what is available
1 nearby communities, In addition,
ee the community center as the place
training, personal development classes,
" Smxces can be provided to residents in

TOTAL
69.1%
44.1%
41.2%
32.4%
28%
28%
26.6%
17.7%

Survey Data - Fall 2002

rveyed, a community center was
most needed service in the
69% of the time (See Tabie 3).
rrams (services residents envisioned
4 the proposed neighborhood center)

ositive activities for children to do in
d Biighty-eight (88)% of the survey

Altachment ¢
Page 55 of F5

rea 6: Neighborhood Center

safely outside. The survey further revealed that 93%
of the resident respondents would like to see some
type of a park in their neighborhood.

Providence is located within the service areas of two
of the City’s community centers, namely: Palmer-
Munroe and Walker-Ford. Of the two centers, the
Palmer-Munroe Community Center is the nearest to
Providence. Located on Jackson BluffRoad, adjacent
to the Caroline Brevard Elementary School, the
Palmer-Munroe Community Center is approximately
%s of a mile from Providence. In order for the residents
of Providence, including children and youths, to access
Palmer-Munroe Community Center and its services,
they must overcome the following barriers:

= Distance — the center is at least % of a mile
from the neighborhood,

= Safety — residents must walk on streets
without sidewalks; walk in open ditches
where there is trash with broken glass;
and/or residents must walk on streets with
sidewalks that have no buffers from fast
moving traffic;

® Major roadway crossing — residents must
cross the heavily trafficked Jackson Bluff
Road.

Walker-Ford is located more than one mile from
the Providence neighborhood. There are even
more barriers for residents to overcome in
accessing Walker Ford Center. It should be noted
that both Walker-Ford and Palmer-Munroe
Community Centers are the two most used centers
in the City.

13
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Goal

To establish a community center within or-mfi
Providence neighborhood from which neighbeo.
residents can offer their skills and ralents fo as.

well as a place where they can receive serm}es,
their personal needs and community issues

social services, (clothes closet, food pantry
programs and activities for the neighborhoot
(children and elders)

2. Playground area for children

,,,,,,, Che e Ceemgaet S



tment, ‘?Pmiity United Methodist Church, School for Art and
ce, and. othcr groups, as may be appropriate to develop a

' ga‘amming (Programs and services to be

rovided by the center);

o

Heart-of-the-Hills Concept Plan
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recreational opportunities, inchuding transportation to éxis
recreational centers, for the children and teenagers living
neighborhood. (Involved Parties/Potential Partners: PN,
& Seed, FAMU, FSU, TCC, MIC, SAC, LCSB, Neighborkood h
CNRF. TPRD & Covenant Partners)

Task 6.B.2: Seek an agreement with l”zinev‘i‘isj

Elementary Sch.)

Task 6.B.3: Explore with Florida State University the fea
of neighborhood residents using any or some of the rec
facilities at the Alumni Village graduate student-housirig e
(Involved Parties/Potential Partners: PNA, CNRP & FSU) ,

Task 6.B.4: Identify free or scholarship recreational .

programs for neighborhood youths. ’
(Involved Parties/Potential Partners: PNA, TPD- Weed & Seed,
Girls Club & CNRP)

Strategy 6.C: Construct a playground for childreni a
youths on one of the vacant tracts of land in the
neighborhood o

Task 6.C.1: Purchase or secure a lease of a suitable

tract of land in the neighborhood to construct a playgr
neighborhood residents. Partnerships should belj
with appropriate neighborhood groups and intere
establish the playground. (Involved Parties/Pote
PNA, TPRD, CNRP, FAMU, FSU, Trinity UMC, & Co' :

Task 6.C.2: Partner with organizations, inchuding the City, to°
provide equipment to furnish the playground. (Inmlvedw
Potential Partners: PNA, TPRD, CNRP, Local Businesses, Greek =~ =~
Organizations at FAMU & FSU)

Task 6.C.3: Partner with student orga:mzauonsen
FAMU and TCC campuses as well as:
to help raise funds to purchase and/or lease:
equipments for the playground. (Involved Pa
Partners: PNA, CNRE, Student Organization:



f}ﬂ#‘ysanimportant role in the
ind revitalization of our
Human services programs

q ‘e social needs of Vanous age
and culture are vital to the
ization-of economically depressed urban
er city neighborhoods. It is therefore necessary
the development and enrichment of the
‘Providence in order to truly and
tevitalize the neighborhood and
ation. It is imperative that the
opment programs provided as the part
jdeénce Renaissance Project address
expressed by the residents.

ence Community Action Survey
. residents of Providence were asked
services, programs and facilities they
o see in their neighborhood. Survey
ere asked to look at a list of eight
ograms and/or facilities and to rank
choices. The table below shows

Attachment # ‘
Page 239 of ZS~

Human Development

as the key component in providing human
development programs to the neighborhood. For
example, the residents envision afterschool and
job training programs; their second and third most
needed programs, being provided at the
neighborhood recreation center. The children of
Providence have been the main concern of the
neighborhood association and afterschool
programs, enriching and extending their school
day are the main human development programs
that residents would like to establish,

Goal

To provide services, programs, and
opportunities to foster the cultural, social,
educational and economic development of
neighborhood residents

Desired Outcones:

Neighborhood-based afterschool programs

Job training opportunities for neighborhood

residents

3. Cultural and educational programs for all
age groups in the neighborhood

4. Neighborhood-based charitable programs,
such as a food pantry and a clothes closet

5. A community referral services program

| o B

First Second Third TOTAL
27.9% 19.1% 22.1% 69.1%
19.1% 13.2% 11.8% 43.1%
11.8% 11.8% 17.6% 41.2%
16.2% 74% 8.8% 32.4%
7.4% 10.3% 10.3% 28%
5.9% 7.4% 14.7% 28%
7.4% 11.8% T4% 26.6%
1.5% 14.7% 1.5% 17.7%

Compiunity Action Survey Report (FSU 2002)

il:;:e PROVIDENCE <z
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Sem'ors mi children get together at
Fun Day 2003

46

5 PROVIDENC

Neighhorhood

Implementing Sfrategies/'l‘aské

Strategy 7.A: Enhance and expand rhe Ieﬁm

experiences of neighborhood children, syecial y-elem
and middle school children "

Task 7.A.1: Encourage the Leon County School Bo
fund and operate an afterschool program at Pineview:
Elementary School. (Involved Parties/Potential Partners: PIN4
CNRP) '

Task 7.A.2: Solicit, through the Covenant Partners and other.
partners, volunteer tutors and mentors to assist with futoring
programs operating in the neighborhood. (Invelved Partles/
Potential Partners: PNA, CNRFE, MIC, ProwdenceBcpﬁs‘t‘
Covenant Pariners)

Task 7.A.3: Partner with neighborhood churches,
groups, and existing businesses to sponsor activities such:
trips and other excursions for neighborhood children.
Parties/Potential Partners: PNA, TPD- Weed & Seed, CNRP
Partners, MIC, Local Businesses & Neighborhood Churches

Task 7.A.4: Provide, at the proposed neighborhood cente
computers and other equipments to access online educat )
opportunities for neighborhood children and residents. -

(Involved Parties/Potential Partners: PNA, City of Tallahassee, CNRE,
LCSB, FAMU, FSU, TCC, & Covenant Partners)

Task 7.A.5: Develop programs to involve college stu
who live in the neighborhood with neighborhood ¢l

(Invoived Parties/Potential Partners: PNA, CNRF, FAW
Landlords)

Task 7.A.6: Collaborate with various entities and.
to provide transportation for neighborhood-childrento
participate in educational and recreational epportunmes

outside the neighborhood. (Invelved Parties/Potential. ?mers.
PNA, TPD- Weed & Seed, CNRP-Covenant Pariners, MTC,

Businesses & Neighborhood Churches)



Atachment# |
Page#; of $9

;mde neighborhood residents access to

otate with our local universities, community
I technical school to host career/expo days in

oordinate with local businesses, the City of
local universities and colleges, CNRP financial
Y.eon County to make summer employment
wvailable to the youths of the Providence

nvelved Parties/Potential Partners: PNA, CNRF,
v Human Relations, Leon County, Covenant
L FSU, LCSB & TCC)

ollaborate with Mothers In Crisis to provide

o eic. (Involved Parties/Potential Partners:
Partners, FAMU, FSU, LCSB & TCC})

13
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Task 7.C.2: Establish and managea neighboi‘h:
to help residents needing clothes. (Involved Parties/P
Partners: PNA, CNRE Covenant Partners, FAMU, FSU,

Task 7.C.3: Establish, at the proposed neighborhoot
comprehensive referral service to assist residentsinobi
certain services. Inthe interim, collaborate with Moth
and the managers of the larger apartment complexes1o:
such services. (Involved Parties/Potential Partners: PNA, CNi
Covenant Partners, FAMU, FSU, LCSB & TCC)

Task 7.C.4: Establish a “Back to School Supplies Drive’™;
assist families with children needing clothing and:sug
school. (Invelved Parties/Potential Partners: PNA, CNRP,
Partners, FAMU, FSU, LCSB & TCC}

Task 7.C.5: Convene a meeting with the groups/
organizations in the neighborhood assisting families
children. The intent of this meeting is to share inf
programs operated by the various neighborhood g
develop a collaborative and coordinated approach to
neighborhood residents with basic needs. (Involved P

have the Mobile Health Clinic visit the neighborhood 1
perform health screenings and other health services i
entire neighborhood. Collaborate with entities in the.
neighborhood that are already receiving services fro
Mobile Health Clinic. (Involved Parties/Potential P

CNRP, Tallahassee Leasing Company & Leon County
Department)

Strategy 7.D: Establish social and cultural p:
engage, develop and use the skills and taldms ﬂff
neighborhood resxdents

Task 7.D.1: Facilitate programs, at appropriate and con'
times, for seniors in the neighborhood to participate
of the neighborhood association. (Inveived Partic

Partners: PNA & CNRP)




ion with landlords, owners/managers of
-local universities, and community college

d incentives to encourage college students

od to be involved in neighborhood activities.
Partners: PNA, CNRP, FAMU, FSU & TCC)

;atleastﬂn'ecevmts per year to bring
ts together for social, cultural and

otential Partners: PNA & CNRP)

Assist neighborhood residents dealing with
issues

ﬁllaborate with Mothers In Crisis, Capital
nd other groups to provide services to

ith substance abuse. (Involved Parties/
1& MIC)

rate with Mothers in Crisis to provide an
mmhmusm to residents to break drug and alcohol
i M Parties/Potential Partners: PNA & MIC)

1B BRI, ST iy S

‘i

Aftachment #
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ea 8 Landlord/Tenant Relationships

rental residential community
residential lease programs
student involvement in
hbothood activities

relationships between landlords and

John Whetsel, Landiord at Chelsea Apartments and two residents

13
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Task 8.A.1: Solicit and recruit more landlords to beco
members of the Providence Neighborhood Assnc ‘
{Involved Party/Partner: PNA)

Task 8.A.2: Solicit and recruit landlords tobecamams
of the neighborhood crime watch program. (Inm!wdl "arty/
Partner: PNA)

Task 8.A.3: Include on the agenda of the monthly
neighborhood association meeting a standard ‘agen
Landlord/Tenant issues. Use this time to provid

information on the laws governing landlord/tenan
(Involved Party/Partner: PNA)

tenants. (Involved Party/Partner: PNA)

Task 8.B.3: Use the resource of the proposed H:
Resource Center to provide information to ‘tenants
landlord/tenant issues. (Inveived Party/Pariner.

Task 8.B.4: Help owners/managers of Iargéﬁp'artnm K
complexes to organize tenant associations within theit.

apartment complexes. Encourage owners/managers-to '
incentivize their complex mectings and invite officers

the neighborhood association to attend these :
(Invelved Parties/Potential Partners: PNA, TPD.&




ptactment® __{____
rage o 25"

Develop model rental programs in

- with landlords to create rental residential
deincentives for neighborhood residents/
solved in the activities of the neighborhood
ther civic activities which benefit the
d, ussist in the upkeep of their leased housing

; de for lease ownership. Rental dlscounts could

Mvities of the students from the neighborhood
n neighborhood activities. (Invelved Parties/
: PNA, TLCPD, CNRP)

E&loourage landiords and property owners/managers
screen all prospective tenants. (Involved Party/Partner:

s Provide incentives, training, and mentoring
{andlords to be successful

Host workshops, in conjunction with other

within the Providence neighborhood on
ith landlord/tenant issues and other applicabie

tive wmmts {Involved Parties/Potential Partners:

13
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nce: We Must Own Oyr Neighborhood

Our Housing Strategy
Homeownership
Neighborhood Ownership
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: Crime reduction is an important part, if not the foundation, of the neighborhood’s
. Neighborhood residents and stakeholders are of the opinion that existing homeowners,
rs, landlords, and prospective homeowners will not make significant economic investment
housing stock until crime or the perception of the area as crime-ridden and drug-infested
. Aggressive law enforcement activities to curtail drug dealing activities and the
ation of a better tenant screening process are advocated by residents.

habilitation; Making the existing housing stock livable is the cornerstone of the Providence
rategy. Given the built environment of the neighborhood, residents are of the opinion that
‘houosing programs to be implemented in the neighborhood must address the rehabilitation
reservation of the existing housing stock. Housing rehabilitation programs must be inclusive
d-owner-occupied housing. Assistance for rental housing rehabilitation is critical to the
of Providence since the majority of the housing units in Providence are held for rental

Ownership: Programs that localized the ownership of the neighborhood with the
111 the neighborhood are very important. Many of the housing and other social problems
orhood can be attributed directly or indirectly to absentee ownership. Therefore,
omeowners to own rental properties in the neighborhood will be encouraged and

tn cncourage homeownership. Itis also the posmon of the neighborhood that new
2xes should only be atiowed on Stuckey Street.



Community Action Survey
)-shows that 10.3% of the
vidence are owner-occupied,
using stock are renter-
ightly higher than the 8.3%
7% renter-occupied) reported
“énsus. The rate of homeownership
is lower than that of the adjacent
oods of Elberta Empire (56.1%
ship) and Palmer-Monroe (13.6%
ership), as well as for Census Tract 19
meownership), the census fract in which

e

Percent Homeownership
33.40%
10.84%

8.33%

«transition, as the neighborhood
aving a majority of white residents
d with a predominantly African

rea 9: Homeownership

|
AN

g

The transition resulted in a decline in
homeownership because some of the homes in the
neighborhood are still owned by the families who
once lived in the neighborhood. Most of these
homes are now rented, while others are vacant and
in need of significant rehabilitation and yard work.
The decline in homeownership can also be
attributed to the investment oriented nature of the
neighborhood area. Approximately 30% of the
property owners in the Providence neighborhood
own more than one property. Many of these people
invest in properties in the neighborhood because
of the moderately priced homes and, more recently,
the speculation on the future development of areas
surrounding the neighborhood.

Goal

To create opportunities for homeownership
through the construction of infill housing and
the rehabilitation of existing housing

1. Increasein the number of owner-
occupied homes

2. Well maintained homes

3. Improve housing stock throughout
the neighborhood

4. Construction of new homes for
homeownership purposes



programs, which assist first-time homebuyém.in ;
home. .

profit groups that provide services to the neighborhoi
disseminate information regarding the availability of fi
assist qualified first-time homebuyers with down paym
and closing costs. Information regarding the availability ¢
below market-rate interest rate mortgages should also be

disseminated through this manner. (Involved Parties/Pot
FPartners: DNCS, TLC, PNA, MIC & Providence Baptist

House for sale at the corner of Smdwy Avenue
and Hillsborough Street

Task 9.A.2: Participate and collaborate with the
Lenders’ Consortium in the housing fairs currently
by the Consortium to promote affordable housing
opportunities in Providence. (Involved Pames/Tatentia!
TLC & PNA)

Task 9.A.3: Conduct workshops and/or use the regular
. neighborhood meetings to notify and inform residents )

availability of funding to assist with homeowncrshrp*

Party/Partner: PNA)

Task 9.A.4: Establish a Housing Resource Centerin the -
neighborhood to provide information to potential first-tisnes
homeowners. This center could be housed at a neighl -

church, a community center, and/or at a not-for-profit.
within Providence. Collaborate with the County, Cii
TLC and other entities to provide staff/volunteers
center to be available at designated times to answer.
and to work with residents desiring to be homeow:

(Involved Parties/Potential Partners: PNA, MIC, City of Tallahassee,
Leon County, TLC, FSU, FAMU, Local Bauks & Neigkbonkod
Churches)

Strategy 9.B: Provide counseling (financial,
and home maintenance) to renters that are intere
becoming homeowners

Task 9.B.1: Conduct credit counseling and family bix
. development training within the neighborhood under th
sponsorship of the neighborhood association as well as
neighborhood faith-based institutions and schools. ‘fzn
Parties/Potential Partners: PNA, Neighborhood Church

60 ::‘ PROVIDENCE 5
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cqmre existing homes within the
the sole purpose of resale to potential
ceupancy as their primary residence

xvelop a program to acquire existing vacant
rental homes where the owner(s) is interested in
and homes that come on the market for sale
ose of resale to a potential homebuyer who will
‘heme {Involved Parties/Potential Partners: PNA, DNCS,
mﬁt Developers & For Profit Develapers)

: Develop a list of vacant properties within the

od whose owners are interested in selling their

‘an acquisition program whose mission is to increase
in Providence. This list should be updated
‘made available to the Department of Neighborhood
ity Services. (Involved Parties/Potential Partners: PNA

J): Create homeownership programs and/or
certain portion (funding) of existing
hip programs for Providence

‘ork with the City and the County to set-aside or
ditional incentives for prospective homebuyers, using the
iomebuyer assistance program, to purchase a home in

Involved Parties/Potential Partners: PNA, DNCS, City
;C‘BC'C)

Work with the City to require/set aside and/or give
¢sto City employees participating in the Employee
ip-Program to buy a home in the Providence
(Involved Parties/Potential Partners: PNA, DNCS & City

-Develop a program to provide developers/builders with
ersoftap fees, development permits and inspections fees,
x‘ngulatory relief for the development of afford-

wnership purposes in the Providence neigh-

Partners: PNA, TLCPD, City
City Commission)

& % PROVIDENCE <%
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Task 9.D.4: Collaborate with the City of Tallahassee to. d
Providence neighborhood as a Revitalization Area under U
of Housing and Urban Development (HUD) Office of S
Housing to allow for the Officer and Teacher Next Doot

implemented in the neighborhood. (Invelved Parﬁewm
PNA, DNCS, TLCPD & City Commission)

Strategy 9.E: Encourage the development of inﬁfl hou

range of housing styles and prices, including modera!e-imwm
Jor homeownership

Task 9.E.1: Support only the construction of new single fimil:
duplexes, triplexes and other housing styles/types that lend the
homeownership. (Invelved Parties/Potential Partners: PNA,
Commission)

Task 9.E.2: Provide incentives to for-profit and not-for-pi

(Involved Parties/Potential Partners: TLCPD, DNCS, City Growth My
Dept. & City Commission)

(Involved Parties/Potential Partners: PNA, TLCPD, City Growth mmagenw:t
Dept. & City Commission)

Commission)

Strategy 9.F: Partner with existing programs, «
providers, and/or a developer to construct and/or Mis .
in Providence

Task 9.F.1: Research the programs that are available to help hotneo

and rental property owners make repairs to their propcrl:ies - Make sty

information available at the Housing Resource Center,. (Involved Pum‘eaf
Potential Pariners: PNA)

Task 9.F.2: Find a developer/builder that the neighborhood

collaborate with to develop affordable housing in the Pro
(Involved Parties/Potential Partners: PNA & DNCS) .



rovi én‘ce Community Action
'2002), 10.3% of the housing

rposes as evidence by the fact that
he housing units in the neighborhood
nulti-family apartment complexes. In addition,
f'the property owners in Providence own
roperties in the neighborhood. These
clearly show that the majority of the
owned by people who do not live in
d. Absentee ownership has created
mghborhood, ranging from “‘care of
ations to neglect of basic housing
.wnershlp of the neighborhood by
ive in the neighborhood will help to

of the problems faced by this

,énting Strategy/Task

Wunding neighborhoods

Training Program; and

b: Neighborhood Ownership

Attachment #
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Localized ownership of the neighborhood can be
addressed through increased homeownership and
the ownership of other homes in the neighborhood
by homeowners who lived in the neighborhood
for rental purposes.

Goal

Increase ownership of the neighborhood by the
residents who live in the neighborhood

Desired Outcomes:

1. Establish a program to help homeowners
purchase homes in the neighborhood for
rental purposes

2. Increase participation from landlords in the
activities of the neighborhood association

3. Improve maintenance of the rental housing
stock in the neighborhood

4. Atleast 4 resident landlords by 2008

ﬁ.A Establish a resident landlord program within the Providence neighborhood

ablish a working group of neighborhood residents, representatives of adjacent
Tallahassee Landlords’ Association, interested businesses including financial
or-profit groups, the universities, City of Tallahassee, Leon County, and other
g/ appropriate, to investigate the feasibility and the design of a Residential

m., The working group should look at the following issues:

lties for the Program. (Involved Parties/Potential Partners:
f Tallahassee, TLA, Leon County, FSU, FAMU, TCC, Fannie Mae)

Q‘;«x PROVIDENCE <

Neighborhood ¥



kin Providence is relatively old
of moderate to major repairs.
‘the “Leon County Property
B atabasn, approxxmately 38% of the

: Housing Rehabilitation

Owner-occupied Housing

Multifamily
g <1 15.57%
; 1950 _78.771% 13.21%
3.77% 37.74%
- - 16.98%
el 1ol - 32.08%
0.47% -

(Dmem of Neighborhood & Community
—Code Enforcement Division) has classified
theseunits as substandard and dangerous.
, there are a number of housing units and a
onéof the larger apartment complexes in

S
Paue_S_}:r_ TANR

The Providence Community Action Survey
Report (FSU 2002) also documents residents
opinions on the conditions of housing within the
neighborhood. Seventy (70)% of the survey
respondents felt that the homes in the neighborhood
were not attractive. Survey respondents, however,
were equally split on whether landlords take good care
of their rental properties. With respect to whether
abandoned homes were a problem in the
neighborhood, 38% agreed it was a problem, while
33% disagreed and 27% did not know whether or
not it was a problem.

Goal

To maintain and improve the existing housing
stock to ensure the availability of safe and
affordable housing for neighborhood residents

Desired Outcomes:

1. Well maintained and improved housing
stock throughout the neighborhood

2. Modernization of existing houses

3. Increase use of existing housing
rehabilitation assistance programs by
qualified homeowners

4. Increase and maintain property values

Five owner-occupied homes rehabilitated

per yeat. A housing rehabilitation program

for Providence neighborhood

b
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Ventura Apamneum on quckey .S‘rreef —one af
many properties held by Tallahassee Leasing
Company

66 & PROVIDENCE

Neighborhood

g

Implementing Strategies/Tiisks ;

Strategy 11.A: Assess the conditions of the hous
within the Providence Neighborhood to determine th:
Jor housing rehabilitation

Task 11.A.1: Design a professionally acceptable
instrument to assess existing housing conditions:
for housing rehabilitation. (Isvolved Parties/Potential. J’m
PN4, CNRF, DNCS, TLCPD, FSU & FAMU)

Task 11,A.2: Conduct a survey of housing conditions i
Providence neighborhood using trained volunteers. (@»
Parties/Potential Partners: PNA, CNRP, DNCS-Training, :m'zwf
& FAMU)

Task 11.A.3: Develop a database of the neighbo: ¥
existing housing conditions. Use information from
database as background data for grant applications and

development of housing rehabilitation assistance progi
(Involved Parties/Potential Partners: PNA, CNRP. DNCS, T.
& FAMU)

Task 11.A.4: Conduct a historic survey of the housing ¢
Providence to determine their historic significance and -
rehabilitation needs. (Invelved Parties/Potential Partners: PNA,.

Strategy 11.B: Increase the awareness, access an
all owner-occupied housing rehabilitation and infill
programs, including those for historic properﬁes.

Task 11.B.1: Provide through the Providen e H
Resource Center information regarding hmsmg ik
programs offered by the City, County, State and other. enﬁtms

(Involved Parties/Potential Partners: PNA, CNRP, DNCS, TLCPI) &
Leon County, Neighborhood Churches & MIC)

Task 11.B.2: Train code enforcement officers about the
programs available through the City, County, State, and 1
profit housing service providers to address housing ¢
and direct them to provide residents with informationon t
programs. (Involved Parties/Potential Partners: PNA & DNQS}

1




>with the City of Tallahassee

thood and Community Services to
-of grants and/or loans for housing
ghborhood residents of the
through the association’s monthly

I meetings, and the Housing Resource
Partner: PNA)

s Eqmp residents with the know-how and/or
ipport to make repairs to their homes that do

rship of the neighborhood association.
permits should be obtained for repairs requiring a
ved Parties/Potential Partners: PNA, CNRP, Local

es & FAMU)

‘Establish a housing services barter system in
ood. Develop a list of neighbors who can help
in the neighborhood with home TepAIrs,

of licensed contractors, carpenter, plumbers,

Partner with volunteers groups from area churches
llege of Engineering Science and Technology and
)wassxstresxdentsmmakmgrepalrstothelr
arties/Potential Partners: PNA, FAMU, Area

: éﬁ’!’rwfde Jfinancial assistance to
er's (o assist with making repairs to their homes,
rental homes they own in the neighborhood

A lop and establish a program to provide
neighborhood residents to make repairs
accupy within the neighborhood
own in the neighborhood. (Tnvoived
, DNCS & TLCPD)

Neighborhood

# PROVIDENCE &

atacmen®_{
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Task 11.D.2; Explore with local building supply
through the Community Neighborhood Renaissance,
Partnership, the possibilities of obtaining speci disc
building supplies for home improvement/rehabilitation.
projects. (Involved Parties/Potential Partners: PN. &, CNR

Strategy 11.E: Encourage the upgrading
expansion of existing homes -

many residents/ homeowners would like to renovate/
their homes and the barriers to such activities. (Involved P
Potential Partners: PNA & CNRP) : :

Task 11.E.2: Work with local financial institutic
special funding programs to assist residents with
renovate and expand their homes. (Involved Parties/Pot
Partners: PNA, Fannie Mae, TLC & CNRP)

Task 11.E.3: Provide regulatory relief, such as wai
permit fees, tap fees, setbacks, and appropriate envirg
regulations, to homeowners upgrading or expanding theft’
homes. (Involved Parties/Potential Partners: PNA, TLCPD, City
Growth Management Dept. & City Commission)

ot



's Neighborhood Code Enforcement Scout
ved Party/Partner: PNA)

% Use the existing neighborhood scout program in :
with the Code Enforcement Division in the City of

Department of Neighborhood and Community

more effectively and timely address code

j s iocourting on properties. (Invoived Parties/Potential

& PROVIDENCE <

Neighborhood

13
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2: Housing Rehabilitation "1 o 25

Rental Housing

of existing houses
qse.of existing housing rehabilitation
Jz,wgrams by quahﬂed landlords

( mamtatn property values
omes rehabilitated per year

Prorensial Relrahilivieiion Projecn

13
.@@PROVUJENCE@*@ f

Neighborhood ¥




A vacent apartment building on Lake Avenue

72 ‘f PROVIDENCE

Neilghborhood
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3) cﬁf

Strategy 12.A: Assess and determine the
housing rehabilitation (including multi-family
developments) within the Providence neighborhood

Task 12.A.1: Design a professionaily acceptable surv
instrument to assess the conditions of rental housing,

including multi-family developments, and to determiii
need for rehabilitation. (Imvelved Parties/Potential Par:tn
CNRP, DNCS, TLCPD, FSU & FAMU) ‘

Task 12.A.2: Conduct a survey of housing conditions

Providence neighborhood using trained volunteers. (Iay
Parties/Potential Partners: PNA, CNRF, DNCS, TLCP.D,
FAMU)

Task 12.A.3: Develop a database of the neighbor
existing housing conditions using the data from the
conditions survey and other relevant sources. Inform
from the database can be used as background data fo
applications and the development of housing rehabili

historic properties

Task 12.B.1: Provide through the Providence Housing :
Resource Center information regarding rental housing .
rehabilitation programs offered by the City, County, State and
other entities. (Invoived Parties/Potential Partners: PNA, CNRP,
DNCS, TLCPD, Leon County, Neighborhood Churches, & MIC)

reefged L ke e
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deenforcement officers about the

ough the City, County, State, and not-for-

iders to address housing code violations
¢ landlords and residents with information
QWM Parties/Potential Partners: PNA &

nate with the City, County, State and
determine the availability of grants and/or
reittal housing rehabilitation. (Involved Party/Pariner;

ify landlords and property owners of the
housing rehabilitation grants/loans through the
ithly newsletter, neighborhood meetings, landlords
meetings, and the Housing Resource Center. (Involved
+PNA)

2.C: Provide incentives for the renovation and
of the affordable rental housing stock within the

Develop and establish an affordable rental
litation program to provide grants and/or loans
tation of rental housing. Rental housing

n' grants or loans should be structured so that the

{ housing unit(s) remain affordable for a specific
¢.. (Involved Parties/Potential Partners: PNA, DNCS,

Seék funding for the rental rehabilitation loan/

from the Community Redevelopment Agency

Community Development Block Grant (CDBG)
er relevant and appropriate sources. (Involved

stial Partners: PNA, CRA, DNCS & TLCPD)

Provide information to property owners/

ng rental rehabilitation projects on the
operated under the County’s
‘wvolved Parties/Potential Partners:

13
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Task 12.C.4: Partner with Leon County Ents
Development Authority to expand the En
designation to include all of the neighborhot
rehabilitation projects taking place in the-en

have the potential to benefit from the sales tax
(Involved Parties/Potential Pariners: PNA & E
Leon County EZDA)

Task 12.C.5: Work with the City, County, State, }ocal i
institutions, and other funding entities to develop specialloan
programs to assist landlords and property owners with financing’

renovate and expand their rental properties. (Involved Parties/
Potential Partners: PNA, CNRP, City Commission, Leon Cou
Mae & FHFA) o

Task 12.C.6: Provide incentives such as waivers of
tap fees, setbacks, and appropriate environmental regula
landlords and/or property owners upgradmg or expanding
rental housing unit(s). Every $2000 in waivers should
commitment to keep the renovated housing unit(s) affo
minimum of one year. (Invoived Parties/Potential Partners:
TLCPD, City Growth Management Dept. & City Commission)

Task 12.C.7: Explore with local building supply:c
through the Community Neighborhood Renaissance
Partnership, the possibilities of obtaining special disc: uﬁtsi ]
building supplies for landlords rehabilitating/improvin ;
rental properties in the neighborhood. (Invelved P ‘
Partners: PNA & CNRP)

Strategy 12.D: Consistently and fair(v'enf: e
housing code ’

Task 12.D.1: Collaborate with the Department of Business
and Professional Regulation in the enforcement of appllcablc
codes for the upkeep and maintenance of apartment :
complexes within the neighborhood. (Invelved: ?amwazm :
Partners: PNA & DBPR)

Task 12.D.2: Routinely monitor the. neig
housing and zoning codes violations to ]
apartment/property owners. (Tavolved Pmyﬁ‘m«i :
DNCS)
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a13: Zoning

hood comprises two zoning
s the types of land uses that
in'the neighborhood. These
} Preservation 1 (RP-1) and
). The section of the
fLevy Avenue is zoned RP-
protective residential zoning
gory allows only single-family
e sections of the neighborhood
v Avenue to Stuckey Avenue and the

ses within the RP-1 district are
istent with the district except for the
nent along Levy Avenue and some
illsborough Street, Warwick Strect
n Avenue. The existing uses in the
ypear to be consistent with the district
me of the multi-family uses may
exceeded the density cap of 45

Apartments

Atacoment § [
o

dwelling units per acre. Many of the possible non-
conforming uses existed before the rezoning of
the neighborhood.

Neighborhood residents have expressed serious
concerns about some of the potential uses that
could be allowed in the sections of the neighborhood
zoned CU. Residents are primarily concerned that
the zoning district permits uses such as bars, liquor
stores, and some manufacturing uses that may cause
alot of noise.

In the Providence Community Action Survey
Report (FSU 2002), residents were asked a number
of questions regarding land uses. Ninety-two
(92)% of the survey respondents stated that they
would like to see a park within the neighborhood,
75% stated that they would like to see more single-
family homes, and 61% would like to see more
businesses. The following graph shows residents’
opinions on whether more multi-family
development is desired in the neighborhood.

Ho Aswer

Apartments

&*:? PROVIDENCE 4{}9

Neighborhood



Providence Zoning Subcommittee

To address the zoning concerns residents had
with the current CU zoning district, a
subcommittee of the neighborhood steering
committee was established to work with staff
from the Planning Department to research the
issue and to come up with recommendation$ to
address the concerns. The following are the
recommendations of the Zoning Subcommittee.

1) Preserve the RP-1 zoning for the area
south of Levy except for the Alpine
Apartment tract.

2) Rezone the Alpine Apartment tract to CU
or some other zoning district that would
allow the existing use to continue. (The
Alpine Apartment appears to be a non-
conforming use in the RP-1 zoning

category.)

3) Moedify the CU zoning district, as it
applies to the Providence neighborhood,
as follows:

a. Prohibit uses such as liquor sale, eating
and drinking establishments where
alcohol sales are the majority of the
business. (Residents support restaurant

uses within CU; however, they would residential nature of the Providence
like restaurants th’re the sale of while providing incentives for rede
alcohol is not a major part of the the area. ‘
business establishment — both in terms
of space and sales volume.) .
Desired Outcomes;
b. Prohibit land uses in SIC code L . L
categories 176 and 177. 1. Prohibition of certain Ialld’ti’SES:‘ltl'I’:ﬂlQ '
¢. Require new development and negatively affect the neig}
redevelopment projects (50% or more) 2. Adoption of designigtm‘ a
to meet certain design standards as 3. No new apartment i
developed by the neighborhood 4. The development of
association. The design standards homeownership Oppm‘hnntles'

would include provisions to ensure that

78 €3 PROVIDENCE <

‘- Neighborhood ‘.’

4)

5)

6)

Goal

To create a land use plan that p;!ti

no new rental apartment comp
developed in the intetioro ﬁl‘h&
neighborhood. New develo
interior of the neighborhoo

DesignatetheswckeyAw o
manner that new 4:1&:\{»::lopn:uml':i ;

CU zoning along this corridor. St
Avenue is the only street on whic)
residents think new multi-family
development is appropriate.
family developments wo
the design standards mentions

Stuckey Avenue should al]owa ‘
of residential, retail, and office

All new and substantial redevel
projects (50% or more) must be:
compatible with the design stand;
proposed by the neighborhood.




‘ g Strategies/Tasks

b i'hood south of Levy Avenue, except for the
tract. (Involved Parties/Potential Partners: PNA

Levy Aveniue — one of two streets in the
neighborhood with sidewalks

s: PNA, TLCPD, Board of Adjustments and Appeals &
")

: Designate the Stuckey Avenue corridor in a
,'Will allow new development and redevelopment

'enslty allowed under the CU zoning dlstnct
er'what is currently allowed should be awarded

e degree to which a development incorporates the

! ffor the corridor. (Imvolved Parties/Potential Partners:
Management Dept., TLCPD & City Commission)

b
o

e’@ PROVIDENCE <5
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Strategy 13.B: Formulate and adapt desigu
guide the development and redevelopment qf the
neighborhood. :

Task 13.B.1: In coordination with the Planning 1
develop and adopt design guidelines for infill devel
and redevelopment projects. (Involved Parties/Patenti

PNA, TLCPD, Growth Management Dept. & C‘ity'Ckaﬁanj

ensure that h1gher density residential developmerits are
to and/or allowed only within the Stuckcy Avenne cottil

Task 13.B.3: Include in the design guidelines, standar
ensure that no new rental apartment complexes are: buil?t

the Stuckey Avenue corridor. .
(Involved Parties/Potential Partners: PNA, Growth Managm

TLCPD & City Commission)

\3



Comimunity Action Survey
ghows that most residents want
streets in the neighborhood.
f the respondents to the

Other streetscape improvements
residents include additional
S, closure of open ditches, and

Approximately 65% of the survey
agreed with the statement that their
§ in need of additional streetlights.

ows the roadway network in the
eighborhood. The map shows the
e sidewalks, curb and gutters, and
. bordered by open ditches. The
e streets in the neighborhood

a 14: Streetscape

Atiachments |
Page__@_._ofjs;

are without sidewalks, curb and gutters, and are
bordered by open ditches. In the Hutchinson
Heights section of the neighborhood, all streets
have curb and gutters. The only streets in the
neighborhood with sidewalks are: Levy Avenue,
Hutchinson Street, and Lake Bradford Road.

Goal :

To create a safe and pedestrian friendly street
network within the Providence neighborhood

Desired Qutcomes:

1. Physical enhancements to the neighborhood
that will assist all neighbors in feeling safer

2. Neighborhood streets with enclosed ditches,
sidewalks and curb and gutters

3. Additional streetlights

4. Traffic calming devices on appropriate
streets

5. Landscaping of neighborhood streets

6. Entrance signs for the neighborhood

Tony’s Quick Stop - a retall business on Lake
Bradford Road.

) ‘ 13
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vements Needed
Rebuilding

Rebuilding

Rebuilding

Sidewalk repairs

Sidewalk repairs

Rebuilding

Rebuilding

Sidewalks

Rebuilding

Sidewalks

Sidewalks

ntinue to lobby the Tallahassee City
fund the Neighborhood Infrastructure

ided for construction in the first cycie of the
\dvocdte for the highest priority to be given to
sighiborhood streets when the construction schedule
these projects is° being determined. Currently, the following
shborhiood strects are listed on the program: :

2} McCaskill Avenue
4) Highlands Street
6) Indian River Street
8) Warwick Street

Altachment #
Page )O ot 7.5

Overgrown drainage ditch at the corner of
Indian River and Stuckey Street

13
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Strategy 14.B: Encourage and promote,
appearances of the businesses that border and areq
entrances of the neighborhood

Task 14.B.1: Send letters to business ownersinthe .
neighborhood regarding the neighborhood’s objectivato i
the appearance and the aesthetics of the Providence
Neighborhood. Invite business owners to attend nei
association meetings. (Involved Party/Partner: PNA)

Task 14.B.2: Organize groups of volunteers to assistt
owners with landscaping. (Involved Party/Partner: PNA)

that enhance the appearance and aesthetics of the ne
(Involved Parties/Potential Partners; PNA, CRA & CNRP) ~

as appropriate) &
Strategy 14.C: Develop and implement a neighborhds
wide tree planting and preservation program

Task 14.C.1: Plant more trees along Lake Bradford Ra
coordination with property/business owners, City:¢
Tallahassee and the Tallahassee Garden Club. (fnvot
Potential Partners: PNA, City Traffic Engineering Divisio
Drainage Division, City Urban Forrester, CNRP, Mamsee Gar
Club & Local Businesses)

Task 14.C.2: Coordinate with the City, American Red Cross,
and other appropriate entities to assist property owners with
the removal of dead trees, and the pruning of trees. anwhzd
Parties/Potential Partners: PNA, City of Tallahass
Covenant Partners)



Page_")2 ol TS

" 9;) and implement a neighborhood-wide
m nourdmatlon with the C1ty and other

3 ‘Coordinate with existing and proposed
nﬁect or include the neighborhood’s major

1: Ensure that the neighborhood is represented on
‘organized to provide input or advice on the design
Bradford Road Gateway Project. (Involved Party/

a5t of Iamonia Street. (Involved Parties/Potential
, Traffic Engineering, CNRP, FSU and Innovation Park)

35 Coordinate with the City on the development of

Cascade Sector Plan as well with BluePrint 2000
osed projects that will potentially impact

e nieighborhood. (Invelved Party/Partner: PNA)

13
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Page 713 o
lan Implementatwn & Monitoring

ht Association and the Community Neighborhood Renaissance Partnership will
oversee the implementation of the plan. The committee will made up of interested

olders and representatives from the City. The committee will schedule regular meeting

 monitor the progress made in implementing the plan, To keep track of the

'ofthe Providence Neighborhood Plan, an implementation matrix including each task in the

ed timeframe for its implementation will be developed. The matrix will include the

‘ nmst fikely to be involved in the implementation of each task and, to the greatest extent

costs associated with the tasks will be estimated.

ting the plan and/or by providing letters of support, members of the Community Neighborhood

ance Partnership, the Covenant Partners, and the City of Tallahassee recognizes the process the
fhieneighborhood has gone through to develop the neighborhood plan and demonstrate their

assist and foster the implementation of the plan. Approval of the plan by these entities,

not obligate them to implement or fund any of the tasks listed in the plan. Every task listed in

pm\ude an easy way to check the implementation status of each task and the overall progress
1 Iemelmng the plan. The matrix will be updated regularly as more information becomes available

Gmmty Planning Department.

13
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‘E:ieprocedures that were used to develop and adopt the original plan.
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Appendix 1

' Glossary and Abbreviations
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PNA
CNRP
CRA
cU
DNCS
FAMU
FDLE
FSU
FHFA

Leon County EZDA

LCBCC
LCSB
LCSD
MIC
RP-1
TCC
TFD
TLC
TLCPD
TPD
TPRD
Trinity UMC

Appendix 1
Page 1 of 1

Attachment #

Page “1(0 of 75
Appendix I

Providence Neighborhood Association

Community Neighborhood Renaissance Partnership
Community Redevelopment Area

Central Urban Zoning District

Department of Neighborhood & Community Services
Florida A & M University

Florida Department of I.aw Enforcement

Florida State University

Florida Housing Finance Agency

Leon County Enterprise Zone Development Authority
Leon County Board of County Commissioners
Leon County School Board

Leon County Sheriff Department

Mothers In Crisis Incorporated

Residential Preservation - 1 Zoning District
Tallahassee Community College

Tallahassee Fire Department

Tallahassee Lenders' Consortium

Tallahassee-Leon County Planning Department
Tallahassee Police Department

Tallahassee Parks & Recreation Department

Trinity United Methodist Church

13
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Heart of the Hill Conceptual Plan
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The Heart-of-the-Hills

Strategy 2.D. of the Providence Neighborhood Plan calls for the creation of a focal area
in the Providence neighborhood. Below is an excerpt from that section of the plan.

Strategy 2.D: Create a focal area in neighborhood

Task 2.D.1: Establish the 1400 and 1500 blocks of Lake Avenue as the focus area of the
neighborhood using the “Heart-of-the-Hill Conceptual Plan” (see Appendix II).
(Involved Parties/Potential Partners: PNA, City of Tallahassee, CNRP, Providence Baptist
Church, MIC & TLCPD)

Task 2.D.2: Acquire a vacant tract of land for development of the proposed
neighborhood community center. Landscape the proposed neighborhood center to

implement the “Heart-of-the-Hill Conceptual Plan. (Irvolved Parties/Potential Partners:
PNA, City of Tallahassee, CNRF)

Task 2.D.3: Install traffic calming devices (traffic circles) at the intersections of
Hillsborough/Lake Avenue and Highlands/Lake consistent with the proposed Heart-of-
the-Hill Conceptual Plan. These traffic circles should be landscaped with appropriate
vegetation. (Involved Parties/Potential Partners: PNA, City Traffic Engineering Division)

Task 2.D.4: Develop and implement a streetscape plan to create a focal point in the 1400
and 1500 blocks of Lake Avenue consistent with the Heart-of-the-Hill Conceptual
Plan. The plan should include sidewalks, landscaping, sidewalk lights, special roadway
surfaces, and street furniture where appropriate. (Imvolved Parties/Potential Partners: PNA,
City of Tallahassee, CNRP, Providence Baptist Church, MIC & TLCPD)

The “Heart-of-the-Hills” as envisioned by the residents of the Providence encompasses
the area in the neighborhood bounded by Lake Avenue on the north, Hillsborough Street
on the east, Levy Avenue on the South and the vacant block of land on Highlands Street
on the west. This area is currently developed with semi-public uses or is the area where
the neighborhood desires such uses. Currently located in this area and/or in proximity to
this are the Providence Baptist Church and the offices of Mothers In Crisis, Inc. The
vacant block of land in this area on Highland Street is the site that the neighborhood
prefers for the location of the neighborhood center. The Heart of Hills Plan ties all of
these use together through landscaping and streetscape to create an area in the
neighborhood that will give one a sense of destination and therefore create a strong sense
of the neighborhood within the community. The drawings of the following pages are
illustrative of the concept.

13
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Neighborhood Consensus Seeking Meeting
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Consensus Seeking Workshop

August 30, 2003
Pineview Elementary School

Summary Report

I. Background and Meeting Overview

Neighborhood planning requires the commitment and coordination of ali those who may
be affected and can contribute to neighborhood improvements. Residents, property
owners, institutions and groups interested in the Providence Neighborhood Planning
Process met for a Community Issues and Options Workshop on March 22 to:

» create a vision that clarifies the desired outcomes for the neighborhood;

¢ Shape strategies to achieve the desired outcomes; and

¢ Agree on next steps and responsibilities.

Two action teams, one for Community Improvement and another for Housing/Crime met
regularly from April to August and developed strategies to address 14 issues, which are
of concem to the neighborhood. These strategies along with their specific implementing
tasks were presented to the rest of the neighborhood at the Consensus Seeking
Workshop held on August 30, 2003. The participants at the workshop sought:

¢ To review and seek consensus on the recommendations of the draft neighborhood
plan;

o To solicit suggestions and shape solutions to assure neighborhood improvement;
and

+ To agree on next steps and responsibilities.

A list of the workshop’s participants is included in Appendix A of this document and the
agenda for the workshop is included in Appendix B. The Florida Conflict Resolution
Consortium facilitated the workshop. This summary is based on the flip chart notes and
does not capture everything or exactly what was said.

The Providence Neighborhood Steering Committee and Association will use the results
of this workshop in preparing the final Neighborhood Plan. The City Commission and
appropriate departments, Renaissance Partners and others will be asked to indicate
their commitments to an integrated implementation effort.
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Il. Opening Page YD of

John Baker, City of Tallahassee Neighborhood Planner, welcomed everyone and
described the meeting purpose. Tom Taylor and Hal Beardall facilitators from the
Florida Conflict Resolution Consortium described the workshop plan and had everyone
introduce themselves.

A. The Planning Process: How did we get here? Where are we going?

John Baker provided an overview of the neighborhood planning process, explained that
Providence is the second renaissance neighborhood, and talked about the process and
results in the first neighborhood, Apalachee Ridge Estates. He described the Issues
and Options Workshop held on March 22, 2003, and the efforts of the Community
Improvement and Housing/Crime Action Teams that produced the proposed strategies
and their associated implementing tasks that were going to be presented later on in the
workshop. He then answered a few questions from the audience.

ll. Neighborhood Issue Areas

Most of the workshop was spend presenting the strategies/ implementing tasks for each
of the 14 issue areas. Reverend Walter McDonald, Rosalind Tompkins, Leslie Harris
and Alexia Jones each presented the desired outcomes and strategies for several of the
issue areas. After the presentation of each issues area, the workshop participants
(neighborhood residents, property owners and stakeholders only) were asked to rate
the relative importance of each strategy within an issue area by allocating 10 points
between the strategies. They were asked to indicate how much effort should go into
implementing each strategy. The numbets in the tables below are the average number
of points given by those submitting their forms at the end of the meeting. The
participants were also given an opportunity to offer comments or suggest additional
strategies for each issue area. These are listed after the tables.

Issue Area 1: Neighborhood Involvement/Qutreach

Proposed Strategies ‘

1.1 | Formalize the organization of the Providence Neighborhood Associationto | 4.4
create formal positions and offices in which residents can serve the
neighborhood.

1.2 | Establish a network within the neighborhood to inform, educate, and 2.8
receive input from neighborhood residents about neighborhood concerns.
1.3 | Use different mediums and cost effective means to communicate 1.9
neighborhood activities to residents.
1.4 | Organize community events and projects to generate interest and show 9
progress.
TOTAL 10.0

Providence Neighborhood Plan - Consensus Seeking Meeting, August 30, 2003 1 3
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Fuil Group comments:

» Neighborhood grant of $2,500 are available for Strategies 1.3 & 1.4.
+ Coordinate with expansion of the Enterprise Zone.

Issue Area 2: Neighborhood Pride

Proposed Strategies

2.1 | Erect “gateways” at the major entrances into the neighborhood to 2.3
establish and to project a sense of place and destination.

2.2 | Develop and implement a neighborhood beautification pian to create 3.6
neighborhood spirit and a sense of community among residents.

2.3 | Market the neighborhood name and special events. 1.9

2.4 | Create a focal area in neighborhood. 2.2
TOTAL 10.0

Full Group comments:
. Neighborhood grant program can be used for signage too (2.1)

Heart of the Hill- Conceptual Design Review

Dan Danovan, from the Planning Department made a presentation on a number of
design options for creating a community center and a focal point in the neighborhood.

Issue Area 3: Neighborhood Cleanup

Proposed Strategies

3.1 | Develop and implement a neighborhood beautification plan to create 29
neighborhood spirit and a sense of community among residents.

3.2 | Promote a comprehensive ongoing community-wide neighborhood 1.8
cleanup campaign.

3.3 | Aggressively enforce the City’s Housing Code, including the use of 3.7
condemnation remedies.

3.4 | Conduct major cleanups of the neighborhood and an Operation 1.6
Commitment Program.
TOTAL 10.0

Full Group comments:

+ Impose fines for the improper disposal of trash.

+ Provide incentives for participating in clean up projects, e.g. deductions from rents.
» Withhold part of rental deposits for improper disposal of solid waste. Keep the

neighborhood preservation officers involved.

Providence Neighborhood Plan - Consensus Seeking Meeting, August 30, 2003
' Page 3
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. Issue Area 4: Neighborhood Safety Page’S 5 5 75—
Proposed Strategies
4.1 | Improve walkability and minimize the interaction of pedestrians and 5.0
vehicular traffic
4.2 | Control the flow of traffic within the heighborhood 2.4
4.3 | Improve fire safety within the neighborhood 5

4.4 | Coordinate with FSU as to which neighborhood street will be the eastern 1.0
entrance to the proposed University Park.

4.5 | Use environmental crime prevention designs and tips to improve safety 1.1
within the neighborhood
TOTAL 10.0

Full Group comments:

1. Is the Levy curb & gutter and traffic calming approved? The permit has been issued.

2. Strategy 4.4 — The proposed University Park plan has been scaled down.
Innovation Park affects Stuckey Avenue.

3. What about the impact on Stuckey Ave, residents? There may be higher density.

Issue Area 5: Crime

. Proposed Strategies

5.1 | Improve relationships between law enforcement officials and 3.75
neighborhood residents

5.2 | Strengthen the neighborhood crime watch program 3.25

5.3 | Address animal controf and safety 1.5

5.4 | Increase safety awareness 1.5
TOTAL 10.0

Full Group comments:

« At the end of the school year there are many abandoned animals. We need to work
with apartment owners on animal provision in the ieases.

« Police need to work with {andlords to reduce the drug purchases in the
neighborhood.

Providence Neighborhood Plan - Consensus Seeking Meeting, August 30, 2003 1 3
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Issue Area 6: Neighborhood Center ——_‘K
page R0 _of
Proposed Strategies
6.1 } Construct a community center within or adjacent to the Providence 5.4
neighborhood
6.2 | Form partnerships to provide recreational facilities, services, and 26

opportunities to neighborhood children and youths in the short term
6.3 | Construct a playground for children and youths on one of the vacanttracts | 1.9
of land in the neighborhood
TOTAL : 0.9

Full Group comments:

« An active sports program director at a center could help boost the sense of
community. Have T-shirts for teams.
Have book nights, movie nights, and other activities to draw people together.
Contact university recreation departments for help in setting up and running
events/Activities.

» Coordinate access to facilities between school and center- joint use.

issue Area 7: Human Development

Proposed Strategies

7.1 | Enhance and expand the learning experiences of neighborhood children, | 3.10
especially elementary and middle school children
7.2 } Provide neighborhood residents access to job training, career building 1.80
skills and personal development programs
7.3 | Provide programs and services to help eligible residents with basic needs | 2.25

7.4 | Establish social and cultural programs to engage and use the skills and 1.00
talents of neighborhood residents

7.5 | Assist neighborhood residents dealing with substance abuse issues 1.85
TOTAL 10.0

Full Group comments:

» With a second harvest account, food is availabie for 11 cents per Ib. Where would
the food be housed? How would it be distributed? Church leaders could set it up.

« Motherin Crisis has a Second Harvest Account and a clothes & food pantry. There
are logistical concerns.

s A food pantry needs volunteers to run and provide coordination

+ We could get the covenant partners to provide funds and volunteers, possibility
Trinity Church. Outreach, networking, in addition to food, is needed.

s We need to coordinate a consortium of groups to take holistic approach.

Let's have food distributed at the upcoming Fun Day via Second Harvest, Covenant

Partners & Mothers in Crisis

13
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Issue Area 8: Landlord /Tennant Issues
Proposed Strategies
8.1 | Increase landlords’ involvement in the neighborhood and the 3.1
neighborhood association
8.2 | Foster better understanding and communication between landiords and 23
tenants
8.3 | Develop model rental programs in Providence 2.7
8.4 | Provide incentives, training, and mentoring programs for landlords to be 1.9
successful
TOTAL 10.0

Full Group comments:

¢ Strategy 8.4 - Training for landlords is essential along with a Renter Rights
education program

» Property values are rising - identify landowners willing to help tenants purchase their
homes (singles and doubles). Leases are needed to lock in rent levels. Lease-
purchase agreements are a goal.
Encourage tenant organizations.
Create a landlords organization - to encourage involvement.

issue Area 9: Homeownership

Proposed Strategies

9.1 | Increase awareness, use and access to existing programs, which assist 1.7
first-time homebuyers in acquiring a home

9.2 | Provide counseling {financial, budgetary and home maintenance) to renters | 1.1
that are interested in becoming homeowners

9.3 | Acquire existing homes within the neighborhood for the sole purpose of 3.5
resale to potential homebuyers for occupancy as their primary residence

9.4 | Create homeownership programs and/or designate a certain portion 1.7
(funding) of existing homeownership pragrams for Providence

9.5 | Encourage the development of infill housing with a range of housing styles 7
and prices including moderate-income housing for homeownership

9.6 | Partner with existing programs, affordabie housing providers, and/or a .9
developer to construct and/or rehabilitate housing in Providence
| TOTAL 9.9

Fult Group comments:

+ Get the word out on how realtors can help — a Century 21 representative
volunteered.

13

Providence Neighborhood Plan - Consensus Seeking Meeting, August 30, 2003
Page 6



Appendix {1l sl
Page ‘Smg o S

o Strategy 9.3 - Acquire houses, at least 1, and utilize Rainbow Rehab and sweat
equity.
City is considering foreclosure on 4 houses
There will be a Renters Workshop. It will help them purchase homes and explain
how they may be able to work with their current landlords (for singles and doubles})
to establish a lease purchase arrangement.

Issue Area 10: Neighborhood Ownership

Proposed Strategy
10.1 | Establish a resident landlord program within the Providence 10.0
neighborhood and/or the surrounding neighborhoods

Issue Area 11: Housing Rehabilitation - Owner-occupied Housing

Proposed Strategies

11.1 | Assess the conditions of the housing stock within the Providence 1.5
Neighborhood to determine the need for housing rehabilitation

11.2 | Increase the awareness, use and access to all owner-occupied housing 9
rehabilitation and infill housing programs, including those for historic
properties

11.3 | Equip residents with the know-how and/or neighborhood support to make 1.7
repairs to their homes that do not require a licensed contractor
11.4 | Provide financial assistance to homeowners to assist with making repairs 2.6
1o their homes, including rental homes they own in the neighborhood

11.5 | Encourage the upgrading and/or expansion of existing homes 8
11.6 | Provide financial counseling to existing homeowners 1.1
11.7 | Consistently and fairly enforce the City's Housing Code 1.4

TOTAL 10.0

Issues Area 12: Housing Rehabilitation -- Rental Housing

Proposed Strategies

12.1 | Assess and determine the need for housing rehabilitation (including multi- | 3.5
family developments) within the Providence neighborhood

12.2 | Increase awareness, use and access to all rental housing rehabilitation 1.6
programs, including those for historic properties

12.3 | Provision of incentives for the renovation and retention of the affordable 2.0
rental housing stock within the neighborhood

12.4 | Consistently and fairly enforce the City's housing code 2.9
TOTAL 10.0
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Full Group comments: Page__?ﬂ_ of 79

« There will be a Renters Rights and Home Repairs Workshop. It will cover code
enforcement, renter agreements with landlords, help in home purchase and more.
Tenants can be given credit for repairs they make in the form of reduced rents,
leases that lock in rents or matching contributions by landtords.

« Bring landiords together to address landlord issues & protect renters.

« Tenants can issue a 7-day notice to repair. The clerk of the court has a packet of
information on how to do this.

« Assist landlords with the Rental Rehab program. This is new ground for the city.

« Maintain affordable rental housing.

« Enforcing existing housing codes will address many problems (but may cause
evictions or abandonment).

« Report problems when tenants leave.

Issue Area 13: Streetscape

Proposed Strategies

13.1 | Reconstruct and rebuild neighborhood streets to meet present safety 5.4
standards.
13.2 | Encourage and promote good appearances of the businesses that border | 1.6
and are at the entrances of the neighborhood.
13.3 | Develop and implement a neighborhood-wide tree planting and 8
preservation program.
13.4 | Coordinate with existing and proposed projects that will impact or include | 2.2
the neighborhood’s major roadway corridors.
TOTAL 10.0

Full Group comments:

« Curb & gutter helps solve the flooding problem. Sidewalks would be installed at
same time.

« What is the time frame? The budget vote is in September, The Neighborhood
Improvement Program has funding. Advocates from neighborhood are needed.

« Commissioner Mustian said, “Some work has begun and there is money now to start
other efforts. It is important to get this information to them.

13
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Proposed Strategies
14.1: | Develop a land use pian that protects the neighborhood from 5.0
incompatible land uses
14.2: | Formulate and adopt design standards to guide the development and 5.0
redevelopment of the neighborhood
TOTAL 10.0

IV. Action Priorities

After all the strategies were reviewed, everyone was given a chance to indicate how the
efforts of the neighbors, neighborhood association, the Renaissance Partnership and
the City should be prioritized. The figures in the table are the averages from the forms

that were submitted at the end of the meeting.

Issue Areas (People indicated what % of effort should go into each issue Average
area)

1: Neighborhood Involvement/Qutreach 5.62%
2: Neighborhood Pride 3.22%
3: Neighborhood Cleanup 10.02%
4: Neighborhood Center 15.72%
5: Streetscape 9.92%
6: Human Development 4.52%
7: Neighborhood Safety 7.52%
8. Zoning 3.02%
9: Housing Rehabilitation - QOwner-occupied Housing 3.72%
10: Housing Rehabilitation -- Rental Housing 6.32%
11: Homeownership 5.62%
12: Neighborhood Ownership 4.32%
13: Crime 12.22%
14: Landlord /Tennant Issues 8.02%
TOTAL 99.78%

V. Organizing for Action

The facilitator and others emphasized that a plan is only useful if it results in action.

Implementation of this plan is multifaceted:

« Review, refinement and adoption by the Providence Neighborhood Steering

Committee and Association.

« Adoption by the Renaissance Partnership with designated partners taking
responsibility for leading or supporting implementation of specific strategies in the

pian.

Providence Neighborhood Plan - Consensus Seeking Meeting, August 30, 2003
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Page
Commitments by property owners, businesses, organizations and individuals, in and
outside the neighborhood to implement parts of the plan.

City commitments of resources from current and future budgets to make specified
elements of the plan a reality.

All participants were asked to complete a participation form indicating how they want to
be invoived and issue areas they are interested in. These will be used when each
aspect of the plan is implemented.

V1. Closing

At the end of the workshop, the group was given the opportunity to share what they
thought had been accomplished, what needed more attention and what to keep in mind
as the neighborhood moves forward. Here is a summary of their comments:

What is the timetabie on funding? Carryovers?

What is the status of the Lake Bradford Rd. improvements?

Get a neighborhood newspaper going.

Contact churches, non-profits and others and get them to work together.

Thank God for having a single parent network in the neighborhood. We need to get
more residents out and involved.

The neighborhood has come a long way. My prayer is for true unification of all the
players. Unity and cohesiveness is essential.

We need block parties and other good events. We can have educational booths to
announce our efforts and get community commitments.

Applications are due this week to neighborhood grants program for the block party &
the newspaper.

Sept. 27" is the FUN DAY from 10:00-2:00.

VIl. Community Consensus Workshop Comment Form Results

The participant packets included a comment form for any points people didn't have time
to or didn't want to share with the full group. These were the comments received:

| would like this program to be aware that | am more than willing to help take action

in making your community a better place. | would very much enjoy giving my time to
you and helping with any volunteer work.

| am the Vice President of the Elberta Empire Neighborhood Association (EENA). I
was very pleased to see how much work and commitment form the City of
Tallahassee and Trinity Church is being given to the development of the Providence
neighborhood. We are here to lend our support to your effort.

Excellent workshop - Really appreciated the efforts of all involved. Thank you for
your invitation.
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Cleve Atchley
Walter McDonald
Rosalind Y. Tompkins
Pauli T.Kirkpatrick
Leslie L. Harris
Rob Rinehart
Genevieve McDonald
Louise Ritchie
Rosa Morgan
John E. Baker
Steve Meisburg
Len Carson
Jenny James
Alexia Jones
Robin Randolph
Nettie Palmore
Yolanda Gordon
Mark Mustian
Dorothy Morrison
Gaven Kelly
Charles E. White
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Appendix B — Workshop Agenda Attachment #

Providence Neighborhood Plan P*4-+12

Consensus Seeking Workshop
August 30, 2003

Meeting Objectives

e To review and seek consensus on draft neighborhood plan recommendations.
o To solicit suggestions and shape solutions to assure neighborhood improvement.
» To agree on next steps and responsibilities.

Agenda

9:00 Registration, Refreshments, Review Design Concepts and Conversation
9:30 Opening

Weicome and meeting purpose

introductions

Meeting Plan and Guidelines

Greetings — Elected Officials
9:45 How did we get here? Where are we going?

The Planning Process — John Baker

Qand A
9:50 Review of Community Improvement Action Team Recommendations

10:50 Heart of the Hill- Review Conceptual Design
Dan Donovan - TLCPD

11:05 Break

11:15 Review of Housing Action Team Recommendations
12:05 Working Lunch

12:10 Action Priorities

12:30 Organizing for Action

12:45 Closing

1:00 Adjourn
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HOMEOWNERS Coverage Listing Print

E] upperright.gif (3217
bytes)

. ‘ Homeowners Insurance Quote
Agent Information:
Name:
Agency: All Pro Insurance Agency inc
Address: 375 Douglas Ave Ste 2008
Altamonte Springs, FL. 32714
Phone # 407-772-2886
Applicant Information:
First named Insured:
Name: kristen andersen
Is Insured Retired? No
Property Location Address:
Address: 1312 NANCY DR
TALLAHASSEE, FL 32301 - 6760
County: Leon
Territory: 993
Residence: .
Do you own your home or rent? Own
Dwelling Type: One Family Dwelling
Is the Property in a Windpool? No
Exclude Wind? No
. Rating Information:
Dwelling Values:
Year Built: 1972
Current Market Value: $116,900
Dwelling Square Footage: 1288
Replacement Cost: $105,400
Protective Devices:
Alarm, Sprinklers, and Others: None
Storm Shutters/Window Glazing: None
Guarded Gate Community: No
General Information:
Type of Residency/Occupancy: Owner/Primary
Construction: Frame
Protection Class: 002
Building Code Effectiveness Grade: Ungraded
Floor Unit Located On: 1
# Families within Fire Division: 1
Fire Station Within 5 Miles: Yes
Hydrant Within 1000ft: Yes
Inside City Limits: Yes
Subscription Fire Department: No
Responding Fire Department: TALLAHASSEE
Roof Type:
Primary Heating System:
Coverage Information:
. Form: Special form, HO-3
- Coverage: Limit Premium
Dwelling: $105,400 $612.00

file://C \Documents%20and%20Settings\andersek. CITYNET.000\Local%20Settings\Tem...
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HOMEOWNERS Coverage Listing Print

Other structures:
Personal Property:
Loss of Use:
Personal Liability:
Medical Payment:
Deductibles:
All Other Perils:
Hurricane:

Optional Coverages:
Personal Property Replacement Cost:
Water Backup and Sump Overflow:

Other Credits, Endorsements and Surcharges:

Billing:

$10,540
$52,700
$21,080
$100,000
$1,000

$1,000
2% of Coverage A

Limit
Yes

Yes

Page 2 of 2

Included
Incinded  Agachment®_
Included
Included Pmﬂ.i— d__ﬁ
Included

Premium

$25.00

Total Premium: $664.00 Premium includes a $25.00 MGA fee and a $2.00 EMPA fee.

Billing Type; Direct Bill, Full Pay
Renewal Billing Type: Direct Bill
Date Prepared: 1/21/04

Term: 12 months Proposed Effcctive Date:  1/21/04

Homeowners Insurance Quote:

This is a rate quotation only, based on information provided and does not constitute an offer or binder of coverage.
The actual premium may change and will be reflected when all other underwriting data and request for credits are
received. This quotation is only valid for the date of the quote.
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